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Design for predictability.

Longer cycles are manageable when candidates know what to expect and when.

Protect trust through the process.

The experience between rounds matters as much as the interviews themselves.
Silence, late changes, and unclear feedback weaken confidence quickly.

Use Al with accountability.

Automation can reduce effort and improve throughput, but it also raises
expectations around transparency and decision ownership.
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About the study

The State of Recruitment 2025-2026 is a comparative view of year-on-year shifts in
senior hiring and candidate expectations across India, with a focused lens on how Al is
beginning to influence recruitment practices.

Insights in this report are drawn from two surveys covering:

Hiring leaders involved in senior hiring (50 LPA and above)

Candidates actively navigating recruitment processes across industries

To help readers interpret the findings in context, the charts on the next page summarise
the participant profile across seniority, industry, and experience bands. All figures are
presented in percentage terms, and responses have been anonymised.




Seniority mix

B Head HR/ Head of Talent

B Other leadership roles (Founder,
Sales leader, HR exec/DGM, etc.)

B Director
VP /| SVP /| AVP
I CHRO/CPO/ Chief Talent

HR/TA experience

B More than 8 years
B 4-8years

Organisation type

B Large Indian company /
conglomerate

B MNC
B VC/PE or fund-backed startup
B Private org

I Startup
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Connect with us

At The LHR Group, we work at the intersection of senior talent and business outcomes.
Whether you are building leadership benches or navigating your next move, our teams are

here to support.

For organisations: Leadership hiring

Senior and upper mid-management hiring with a focus on role
clarity, process rigour, and high-conviction closures.

For senior professionals: TrueKarma

A trusted platform to explore roles, track applications, and
access career support designed for experienced talent.

Follow on us:

in @ (X ©




